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During 2009 NGenious Solutions, Inc. assisted New York Presbyterian Hospital to 
migrate an executive dashboard site from TIBCO Portal to SharePoint.  In addition 
took on the project leadership role and assisted New York Presbyterian Hospital with 
all of the critical decisions surrounding their new SharePoint environment, helping 
implement a test environment, integrating with SQL Reporting Services and taking 
advantage of SharePoint for other applications. 

Situation 

New York Presbyterian Hospital initiated a high visibility project to migrate a site from TIBCO 

Portal platform to Microsoft Office SharePoint Server 2007 platform. TIBCO Portal solution 

is no longer a production solution and their annual support costs were getting to be more 

expensive to deal with. The existing site on the TIBCO portal was an executive dashboard 

site and hence was targeted at a really important audience within the organization. It was 

very important to perform a good job of the migration, so that the management would have a 

buy in on the new platform and approve using the SharePoint platform for all new web 

development projects.  

New York Presbyterian Hospital already had a small SharePoint environment implemented 

and wanted to take advantage of the platform and cut their costs for supporting and 

maintaining TIBCO environment. To achieve this goal and ensure project success 

NGenious Solutions, Inc., offered its’ technical expertise and project management skills to 

complete the site migration project.  This site is being used by roughly 1000 employees 

including the management team. 

Solution 

During the site migration project NGenious Solutions, Inc. assisted New York Presbyterian 

Hospital with creating a project plan that mapped out all of the project milestones and the 

tasks associated with each objective.  During the project, NGenious Solutions, Inc. guided 

the team from New York Presbyterian Hospital in all aspects of configuring and utilization of 

a SharePoint site.  NGenious Solutions, Inc. helped design and customize a new theme for 

the executive dashboard site. NGenious helped customize and configure the SharePoint 

site for permissions as necessary for the executive dashboard.  

Benefits 

♦ Technical experience and expertise 
NGenious Solutions, Inc. provided New York Presbyterian Hospital with very 
experienced subject matter experts as they related to Microsoft Office SharePoint 

Solution Overview 

Customer Profile 

New York-Presbyterian Hospital is 
one of the most comprehensive 
university hospitals in the world, 
with leading specialists in every 
field of medicine. We are 
composed of two renowned 
medical centers, New York-
Presbyterian Hospital/Columbia 
University Medical Center and 
New York-Presbyterian 
Hospital/Weill Cornell Medical 
Center, and affiliated with two Ivy 
League medical institutions, 
Columbia University College of 
Physicians and Surgeons and 
Weill Cornell Medical College. 

Business Situation 

New York Presbyterian 
Hospital needed to design a 
migration from their existing 
TIBCO Portal platform to a 
Microsoft Office SharePoint 
Server environment.  New York 
Presbyterian Hospital solicited 
the help of NGenious Solutions, 
Inc., Microsoft Gold Certified 
Partner Company, to assist with 
the design and migration phase 
of their project.  

Benefits 
� Technical experience and 

expertise 
� Project Management 
� SharePoint experience 
� SharePoint design expertise 

Services 
� Technical experience and 

expertise in the SharePoint 
platform 

� Project Management 
� Documentation 
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Server 2007 and related technologies.   Using these experts New York Presbyterian 
Hospital was able to shorten the learning curve that had slowed their migration efforts 
in the past. 
  

♦ Project Management 
NGenious Solutions, Inc. provided New York Presbyterian Hospital with a detailed 
project plan and New York Presbyterian Hospital was able to follow this plan and 
complete the key design milestone of their site migration project. 
 

♦ SharePoint Experience 
NGenious Solutions has great depth as it relates to SharePoint implementation, 
configuration and customization and NGenious Solutions was able to assist New York 
Presbyterian Hospital with the business cases for doing their upgrade.  NGenious 
Solutions was also able to assist New York Presbyterian Hospital with the creation of 
their site migration plan. 
  

♦ SharePoint design expertise 
NGenious Solutions was able to assist New York Presbyterian Hospital with the design 
elements required by SharePoint site and what each of those elements required as it 
pertained to the New York Presbyterian Hospital environment.  NGenious Solutions 
took on the design leadership role and once all of the elements had been documented 
NGenious Solutions compiled all of the documentation, added detail, and created the 
New York Presbyterian Hospital SharePoint site and assisted in migrating all 
information from the TIBCO portal to the SharePoint environment.   

For More Information 
For more information about NGenious solutions, Inc. please call NGenious Solutions, Inc. Headquarters at 
(732) 873-3385 or go to: http://www.ngenioussolutions.com 
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